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ARC Yorkshire & Humber (YHARC) Impact Team: our offer on a page
The NIHR ARC Yorkshire & Humber (YHARC) Impact Team at Bradford Institute of Health and Research (BIHR) supports the development, delivery, and mobilisation of applied health and care research. We specialise in balancing the theory and practical application of knowledge mobilisation, implementation science, communications and quality improvement to create an infrastructure around research projects as part of the YH Impact Process, helping researchers plan and deliver their pathway to impact. 
What we can offer depends on your relationship to YHARC, please see below.
⏱ Please note: we require a minimum of 3 weeks' notice before your submission deadline to be costed into a bid. Our finance team needs at least 10 working days to prepare costings, and we need time beforehand to review the request, so please get in touch as early as possible. Requests received with less than 3 weeks' notice may not be possible to accommodate.
Earlier is always better: Stage 1/outline application stage is an ideal time to approach us.
1. If your research is funded or supported by YHARC (adopted onto the project list) 
· All YHARC-funded/supported projects are required to complete our impact form, which begins our pathway to impact process and includes a bespoke set of impact/KM recommendations for your project from the Impact Team.
· Support to develop, and advice on delivering your project's impact plan.
· Access to our KM and impact advice throughout the life of your project (please note: we can advise and recommend, but won't deliver KM activity directly unless separately costed in or on a case by case basis)
· Access to our training sessions.
· Advice on stakeholder engagement, dissemination/communications, and pathways to impact.
· Potential for Impact Team members to be costed into YHARC-aligned bids as co-applicants or named collaborators, to deliver KM activity directly (min. 3 weeks' notice before submission deadline required).
2. If your research aligns with a YHARC theme, but will be externally funded or not directly supported by YHARC
· We're happy to discuss co-applying and being costed into your bid (min. 3 weeks' notice before submission deadline required).

· Early conversations welcome at outline/Stage 1 stage, the earlier the better, and essential if you need us costed in before a deadline.
· Contact us with a short summary of your proposal and we'll advise on fit and next steps.
· Access to our impact training and resources.  
· Current YHARC themes: Research Areas - ARC
3. If your research doesn't align with a YHARC theme
It’s likely we can't co-apply or be costed in, as we won’t have the networks or stakeholder knowledge to support, but we can still help:
· Signposting: we'll try to connect you with another ARC or relevant NIHR infrastructure whose theme is a better fit
· Training: access to our KM/impact training sessions (open to all, regardless of ARC alignment): An Introduction to Knowledge Mobilisation: Practical Training - ARC 
· Self-service tools: you can access our impact planning template, which you can complete independently to develop your own impact plan for a project or funding application. 

How to get in touch
To get in touch with the YHARC Impact Team for an initial conversation about what route is best, please email: YHARC@bthft.nhs.uk. To help guide this and so we can put you in touch with the most appropriate person, please send us the following at least 3 weeks before your submission deadline:
1. A short (1 paragraph) summary of your research
2. Confirmation of funder/scheme and submission timescale
3. Which of the above best describes your situation
We'll respond promptly to confirm what support is available, and where relevant, make introductions to other ARCs/infrastructure. Requests received with less than 3 weeks' notice may still be signposted or given informal advice, but we cannot guarantee costed involvement.


The Impact Team:
Working together for impact is the goal of the YHARC Impact Team. Instead of knowledge mobilisation, implementation science, communications and quality improvement all working separately, we decided to come together as one Impact Team to support our researchers. 
Kate Robinson – Impact, Knowledge Mobilisation and Communications Lead, YHARC & BIHR
Dr Micheal McCooe – Implementation and Knowledge Mobilisation Academic Lead, YHARC & BIHR
Dr Kristian Hudson – Implementation Specialist, YHARC
Eloise Carruthers – Impact Coordinator, YHARC 
Tammy Jacques – Improvement Academy Transformation Lead and Strategic Evidence Partner at West Yorkshire Integrated Care Board 
Nicola Chicken - Strategic Evidence Partner at South Yorkshire Integrated Care Board
Juan Winter - Strategic Evidence Partner at Humber & North Yorkshire Integrated Care Board
Divine Dantis – Communications Coordinator, YHARC & BIHR
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